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INTERSTATE ROUTE H-2 
PORTLAND CEMENT CONCRETE PAVEMENT REHABILITATION  

(NORTHBOUND) AT VARIOUS LOCATIONS 
 

FEDERAL-AID PROJECT NO. NH-H2-1(034)R 
 

PRE-BID MEETING NOTES 
MARCH 3, 2022 

 
 
 

The following notes are from the Hawaii Department of Transportation (HDOT) pre-bid meeting 
with prospective bidders for the Interstate Route H-2 Portland Cement Concrete Pavement 
Rehabilitation (Northbound) at Various Locations project.   
 
The meeting was conducted virtually via Microsoft Teams at 10:00 am.   
 
 
All attendees were notified of the following: 
 

- Concrete pavement grinding is for all travel lanes in the Northbound direction ONLY. 
 

- HDOT has obtained a noise variance permit from the Department of Health to work 
at night. 

 
- The bid opening date is still set for March 24, 2022 at 2:00pm. 
 
- Please submit all RFIs thru HIePRO by March 10, 2022. 
 
- Please submit all SBE Forms by COB on March 29, 2022 
 
 

Attendance List: HDOT 
   Penhall Company 
   Drayko Construction Inc 
   Triton Marine Construction Corp 
    

 
The meeting ended at 10:05 am. 
 
All items discussed at this meeting are for clarification only.  The bid documents shall govern 
over anything said at the meeting and discrepancies shall be clarified in Addendum No. 1. 



Contractor’s RFI: 

 
1. Will any day closures or daytime work on the shoulders be permitted? This includes work to install 
temporary signage and BMPs. 

Lane closures will be allowed as specified in the Contract.  Refer to Specification Section 645.03(F) for 
Lane Closures.  Exceptions require written acceptance by the Engineer. 
 

2. Spec 417.03 (A) (1) (a) (6) is vague. Can you elaborate on the requirements for the Just-in-time 
workshop.  

The Just-in-time workshop can be considered a pre-operational conference with the addition of a guest 
speaker and other special topics to present such as the equipment, work operations, method of 
construction etc.  

The Contractor shall provide their proposed agenda, speakers and venue covering an introduction to 
and best practices for grinding work.  HDOT recommends a virtual venue using MS Teams or Zoom.  
Invitees would include construction personnel involved with this work and guest speaker(s).   

Estimate approximately 2 hours of training including questions and answers (during or at the end) 
targeting construction personnel not familiar with this type of work.  The guest speaker could be a 
senior person from the company knowledgeable in this type of work.  

Provide an agenda and outline the following:  

1. Introduction – Guest Speaker, Contractor, Subcontractor, HDOT Management and Staff, etc. 

2. Training Objectives and Project Overview 

3. Key Personnel, Covid Practices etc. 

4. Key specification requirements 

5. Equipment and Materials 

6. BMP – Removal of slurry, run-off etc. 

7. Schedules – including test section 

8. Lane Closures 

9. Inspector Roles and Responsibilities (HDOT to discuss State Inspector or their Consultant 
Inspector’s roles) 

10. Construction, and QC and QA. 

11. Any other important topics of discussion.  

12. Questions and Answers.   



3. In the previous Bid for this project, the Completion Time was 160 Working Days. In this current Bid, 
the Completion Time is 140 Working Days. Please confirm that HDOT has reduced the duration for this 
Bid to 140 Working Days. 

The Completion Time has been reduced to 140 Working Days.  HDOT must complete the grinding work 
before the end of 2022. 
 

4. Per Plan General Note 19, the work is to be coordinated with the other HDOT project "Interstate 
Route H-2 and Moanalua Freeway Guardrail and Shoulder Improvements, NH-STP-0300(164). Please 
confirm that should this Bid Project conflict with NH-STP-0300(164) on lane closures, per Note 19, no 
additional compensation/increases to Contract price or time will be made for this Bid Project. 

The Contractor shall make every effort to coordinate and schedule work to avoid conflicts with other 
Contractors.  Unavoidable impacts will be evaluated in accordance with Contract requirements.  Refer to 
Specification Section 108 - Prosecution and Progress. 
 

5. Under section 417.03 (A) (1) (A) (5) requires existing pavement repair procedure if repair are within 
grinding plan limits and joint seal (if installed) removal and replacement.  Under same section 
paragraph (2) says “complete pavement repair operations”.   No quantities and no material 
specifications exist for any type of concrete repairs or joint repairs and further there is no means for 
payment of these items.  Is the State’s intent that these repairs if required  would be a change order 
or force account work? 

Reference to pavement repairs and joint sealing i.e. Sections 417.03 (A) (1) (A) (5), 417.03 (A) (2) and 
417.03 (B) (1) is beyond the original scope of this project.  Any existing defective pavement or expansion 
joints shall be identified before work to note these existing conditions and for later repair consideration. 
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