
5. PROPOSAL EVALUATION 

The HDOT reserves the right to reject any or all proposals, and waive any defects if the 
HDOT believes the rejection or waiver to be in the best interest of the HDOT. The right to 
waive defects does not extend to proposals that are out of compliance with the 
requirements found in the Hawaii Administrative Rules. 

The evaluation will be based solely on the evaluation criteria detailed in this RFP, and 
shall be performed by the selected members of the Evaluation Committee consisting of at 
least three (3) governmental employees with sufficient qualifications and experience in 
this area. 

Evaluation criteria and the associated points are listed below. Quantitative scoring 
techniques will be utilized to maximize the objectivity of the evaluation. 

A contract may be awarded on the basis of initial proposals received, without discussion. 
Therefore, each initial proposal shall contain the Proposer 's best terms from a technical 
and cost/price standpoint. 

Proposals may be classified initially as acceptable, potentially acceptable, or 
unacceptable. Discussions may be conducted with Proposer's who submit proposals 
determined to be acceptable or potentially acceptable of being selected for award, but 
proposals may be accepted without such discussions. 

The final selection of a Successful Proposer, if any, will be made in accordance with the 
evaluation criteria as specified herein. 

5.1. EVALUATION PROCESS OVERVIEW 

The Evaluation Committee will apply a numerical rubric to evaluate the proposals. The 
following sections describe the evaluation process in more detail. 

Phase 1: Preliminary Evaluation of Proposals 
Phase 2: Rating and Determination of Priority Listed Proposers 
Phase 3: Discussion with Priority-Listed Proposers (at HDOT's option) 
Phase 4: Best and Final Offers (at HDOT's option) 
Phase 5: Selection and Award 

5.2. EVALUATION CRITERIA 

Quantitative scoring techniques will be utilized to maxImIze the objectivity of the 
evaluation. The award shall be made to the responsible Proposer whose proposal is 
determined to be the most advantageous to the State. The total number of points used 
to score this contract is 100. Evaluation criteria and the associated points are listed in 
Table 2. 
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C. If a Proposer does not submit a notice of withdrawal or another best and final offer, 
the Proposer's immediate previous proposal will be construed as their best and 
final offer. 

D. After best and final proposals are received, final evaluations will be conducted by 
the Evaluation Committee for an award. 

E. Best and final offers shall be submitted only once, unless the Head of the 
Purchasing Agency determines that it is in the HDOT's best interest to conduct 
additional discussions or change the HDOT's requirements by addendum 
distributed only to priority-listed Proposers and require another submission of best 
and final offers. Otherwise, no discussion of or change in the best and final offers 
shall be allowed prior to award. 

5.7. PHASE 5: SELECTION AND AWARD 

Refer to Section 1.19, Contract Award. 

Appendices: 

Appendix A. Offer Form, OF-1 

Appendix B. Offer Form, OF-2 

Appendix C. Performance and Payment Bond Forms 

Appendix D. Contract Form and AG General Conditions 

Appendix E. Contract Minimum and Special Conditions 

Appendix F. Special Provisions 

Appendix G. Certificate for Performance of Services 

Appendix H. Conflict of Interest (COi) Disclosure Form 
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