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SECTION ONE

INTRODUCTION AND KEY DATES

INTRODUCTION

The Hawaii Department of Transportation, Highways Division, is soliciting
proposals for the design, procurement, installation, and testing of a new video
wall system for their Traffic Operations Center (TOC), located at the H-3 Halawa
portal building of the H-3 Trans-Koolau tunnels, Honolulu, HI 96813.

CANCELLATION

The RFP may be cancelled and any or all proposals rejected in whole or in part,
without liability, when it is determined to be in the best interest of the State.

RFP SCHEDULE AND SIGNIFICANT DATES

The schedule set out herein represents the State’s best estimate of the schedule
that will be followed. All times indicated are Hawaii Standard Time (HST). If a
component of this schedule, such as "Proposal Due" date is delayed, the rest of
the schedule will likely be shifted by the same number of days. The approximate

schedule is as follows:

Advertising of Request for Proposals

October 13, 2011

Pre-Proposal Conference

November 2, 2011

Deadline to Submit Written Questions

November 16, 2011

Addendum — Answers to Questions

November 30, 2011

Proposals Due

December 15, 2011
2:00 p.m. (HST)

Discussion with Priority Listed Offerors (if necessary)

January 24 — 26, 2012

Best and Final Offer (if necessary)

February 7, 2012
2:00 p.m. (HST)

Anticipated Contractor Selection April 2012
Anticipated Contract Start Date (Notice to Proceed) August 2012
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2.01

2.02

SECTION TWO

BACKGROUND AND SCOPE OF WORK

PROJECT OVERVIEW AND HISTORY

Existing Conditions

The TOC is a 24/7/365 facility located at the Halawa portal building of the H-3
Trans-Koolau Tunnels, Honolulu, HI 96813. A layout of the existing TOC and
neighboring rooms is provided in Exhibit A. The existing video wall has been in
operation since 1997, when the TOC was first opened. The current video wall
configuration is comprised of twelve (12) 20-inch monitors and six (6) 32-inch
monitors, housed in a custom frame.

Exhibit B provides additional as-built information as provided by the current
system integrator. These plans are provided as information only and all current
conditions are to be confirmed by the Contractor as part of the design and
delivery process.

SCOPE OF WORK

The Chosen Offeror, also referred to as “Contractor,” shall design, procure,
install, and test a new video wall system, including all necessary hardware,
software, and licenses.

The Contractor shall:

e Provide the physical design of the video wall, including material
specifications.

e Procure, deliver, and install all hardware and software associated with the
video wall, including, but not limited to: projection cubes, pedestals and
support structures, video wall control system, and any necessary cabling.

e Provide a five (5) year warranty and annual maintenance services for all
hardware and software associated with the video wall, following system
acceptance.

e Dismantle and dispose of existing video wall equipment and support
structures, as directed by HDOT.

e Conduct training sessions to instruct HDOT staff with the video wall
system.

e Meet all of the requirements set out in the Requirements Matrix in Exhibit
C. -

2.02.01 Task 1: Video Wall System Design

The Contractor shall provide any necessary design services for the video wall
system. The Contractor shall identify a project manager who will serve as a point

IM-0300(118)-R
TP-2 10/05/2011



of contact for HDOT throughout the term of the contract. The Project Manager
cannot be replaced without the prior approval of HDOT.

The video wall will consist of eight (8) 50- to 52-inch (diagonally measured)
projection cubes arranged in a 2-high by 4-wide array. If an alternate size or
configuration can be shown to provide advantages in quality, price,
maintainability, or other desirable characteristics, they can be listed as alternates
in the proposal.

The desired display technology for the projection cubes is LED lit DLP (Light
Emitting Diode, Digital Light Processing projector). If an alternate technology can
be shown to provide advantages in performance, price, maintainability, or other
desirable characteristics, they can be listed as alternates in the proposal.

Low maintenance, long life cycle and LED life are very important requirements.
Proposals shall include a listing of Mean Time Between Failures (MTBF) and
average life cycle indication for any consumable, user maintainable, and core
components such as:

LED Array

DLP/DMD (Digital Micromirror Device)
Cooling System

Controller

The lower edge of this video wall shall be at a height of at least 36” above the
raised floor.

The center of the video wall shall be aligned with the center of the operator
console.

The front edge of the video wall shall be at least 51” away from the front edge of
the operator console.

The support structure that holds up the projection cubes shall be provided as part
of this contract. The four (4) support structures shall be made of steel or
extruded aluminum and connected to each other to provide a sturdy, structurally
sound frame designed to provide the load capacity plus 50% imposed by the
projection cubes. The support structure shall be securely fastened to the raised
floor system or concrete subfloor. The front of the substructure as well as any
new surface area around the display shall be covered with a HDOT-approved
material and trim that presents a "finished" look and that matches the decor of
the operation room.

The design shall include all cabling necessary to complete installation of the
system. Offerors should assume that the video wall control system hardware will
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be placed in one of the racks in the Equipment Room located directly below the
TOC, and as shown in Exhibit B of this RFP.

The Contractor shall submit catalogue cut-sheets, configuration diagrams, shop
drawings, installation schedule, and other documentation to HDOT within 45
days of contract award. HDOT will review this material within 10 working days.
The Contractor shall not proceed with the fabrication, shipment, or assembly of
any components of the video wall, until HDOT has reviewed and approved these
submittals.

The system controller shall support a minimum of 32 analog NTSC feeds via
composite BNC, 2 digital inputs via DVI and 1 analog RCA input or better to
interface to a Cable TV receiver. The video controller shall also support IP video
via MPEG-4 and H.264 standards.

Deliverables:
1. Catalogue cut-sheets, configuration diagrams, shop drawings, and
installation schedule. Three (3) bound hard copies and electronic PDF
version in a CD-ROM.

Measurement.
The Engineer will not measure video wall system design for payment.

Payment.
The Engineer will not pay for accepted video wall system design separately and

will consider the cost for accepted video wall system design as included in the
contract price of 697.1000 — Video Wall System.

2.02.02 Task 2: Dismantling and Disposal of Existing Video Wall Equipment
and Installation of New Video Wall

The Contractor is responsible for dismantling the existing video wall in a safe
manner. All attempts should be made to maintain operations during the
dismantling process. The Contractor is responsible for maintaining an orderly
work area and should limit disruption to TOC staff.

The Contractor is responsible for disposal of all existing video wall equipment -
and other associated equipment, as directed by HDOT or its representatives.
The Contractor shall arrange for removal of the equipment from the TOC and
dispose of it in a legal manner.

The Contractor is responsible for the safe transport and delivery of all equipment
to the installation site (TOC).

The bid shall include any/all sales tax that must be paid on the purchase of the
equipment or other required materials.
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The Contractor shall provide all labor to install, adjust, and startup the video wall
equipment. '

The Contractor is responsible for coordinating their work with HDOT, including
work areas, work hours, and points of contact during the installation. A staging
area will be provided by HDOT where the Contractor can assemble and test
components of the video wall system. The Contractor shall utilize this area to
minimize disruption to TOC staff. Dismantling and installation may be done
during off-hours, if approved by HDOT or its representatives.

The Contractor shall clearly mark all connecting wires/cabling, indicating source
and destination. The labeling shall correspond to the provided documentation.

The Contractor shall replace any carpet tiles affected by the installation with the
same or similar, as approved by HDOT, carpet tiles that are currently in the TOC.

Deliverables:

1. Dismantling and disposal of existing video wall equipment.

2. New video wall system.

3. As-built plans and diagrams including the system wiring diagram. One (1)
bound hard copy and electronic PDF version in a CD-ROM.

4. System administrator manual. One (1) bound hard copy and electronic
PDF version in a CD-ROM.

5. System maintenance manual, which shall include complete sub-
component parts listing and diagnostic procedures. Three (3) bound hard
copies and electronic PDF version in a CD-ROM.

6. User and operations manual. Three (3) bound hard copies and electronic
PDF version in a CD-ROM.

Measurement.
(A)  The Engineer will not measure dismantling and disposal of existing
video wall equipment and installation of new video wall for payment.

(B)  The Engineer will only measure additional analog video inputs required
and requested by the Engineer on a force account basis in accordance
with  Subsection 109.06 - Force Account Provisions and
Compensation.

(C) The Engineer will only measure additional digital video inputs required
and requested by the Engineer on a force account basis in accordance
with Subsection 109.06 - Force Account Provisions and
Compensation.
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(D)  The Engineer will only measure additional computer inputs required
and requested by the Engineer on a force account basis in accordance
with Subsection 109.06 - Force Account Provisions and
Compensation.

Payment.
The Engineer will not pay for accepted dismantling and disposal of existing video

wall equipment and installation of new video wall separately and will consider the
cost for accepted dismantling and disposal of existing video wall equipment and
installation of new video wall as included in the contract price of 697.1000 —
Video Wall System.

Engineer will pay for accepted pay items listed below at contract price per pay
unit, as shown in the proposal schedule. Payment will be full compensation for
work prescribed in this section and contract documents.

Engineer will pay for each of the following pay items when included in proposal

schedule:
Pay Item Pay Unit
Additional Inputs Force Account

2.02.03 Task 3: Acceptance Testing

The Contractor shall provide all labor and any special equipment (including any
diagnostic and test software, and computers) to test all functions of the video wall
equipment.

The Contractor Acceptance Test Plan shall be provided to HDOT twenty (20)
working days prior to the acceptance test. HDOT will review this test plan within
ten (10) working days. Comments shall be incorporated to the satisfaction of the
HDOT. The Contractor shall not proceed with the testing until the test plan has
been accepted.

The Contractor shall propose to and coordinate with HDOT the date and time of
the Acceptance Testing at least 4 weeks prior to the Acceptance Test. The
Acceptance Test may be witnessed by the HDOT’s Engineer and/or any other
designated representatives.

Failures of the system or of particular components occurring during the
acceptance test, and any time during the first 30 days following the acceptance
test, shall lead to a repeat of said test (delaying the acceptance of the system)
until the failure is corrected to HDOT'’s satisfaction.
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Repetition of the acceptance test procedure to demonstrate that the problem is
fixed shall be at no additional cost to HDOT.

Should the acceptance test procedure fail three (3) times without correcting the
problem, the Contractor shall provide to HDOT, documentation of the failure and
how the contractor proposes to resolve the failure. The acceptance test shall be
paused a minimum of 15 days to allow the Contractor time to research,
document, and provide the proposed resolution. If additional time is needed, the
Contractor shall notify HDOT.

As a minimum, the Contractor shall demonstrate the following functionalities

before the system is accepted.

e Simultaneous display of all video and graphic input sources.

e All documented control functions available to the users of the projection
system, the audio system, and the video wall control system.

e Any and all maintenance functions that are to be performed by the users
including projection cube filter changes, lamp changes, etc.

- Deliverables: ;
1. Acceptance Test Plan. Three (3) bound hard copies and electronic PDF
version in a CD-ROM.

Measurement.
The Engineer will not measure acceptance test plan for payment.

Payment.
The Engineer will not pay for accepted acceptance test plan separately and will

consider the cost for accepted acceptance test plan as included in the contract
price of 697.1000 — Video Wall System.

2.02.04 Task 4: Training

The Contractor shall provide a minimum of three (3) Training Sessions to instruct
HDOT staff of the entire video wall system. One (1) training session will be
focused on system administration, configuration and maintenance (administrator
level training) and two (2) training sessions will be focused on system operation
(operator level training). Contractor should assume training may need to be
provided during a morning shift and late afternoon/evening shift.

Each of the training sessions shall be designed for up to least ten (10) attendees,
which may include TOC staff, HDOT staff, and other invited participants.

The hours of training, date and time, as well as the trainer or trainers shall be
coordinated with HDOT at least 1 month prior to the Training Sessions. It is
expected that a minimum of 8 hours of training will be available to operators and
a minimum of 8 hours for administration and maintenance staff.
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The training shall cover the following topics at a minimum:
e System Operation and Administration
e Regular and Preventative Maintenance

Deliverables:
1. Training manuals. Provide a bound hard copy for every participant and an
electronic PDF version in a CD-ROM.

Measurement.
The Engineer will not measure training manuals for payment.

Payment.
The Engineer will not pay for accepted training manuals separately and will

consider the cost for accepted training manuals as included in the contract price
of 697.1000 — Video Wall System.

2.02.05 Task 5: Warranty

A warranty period of five (5) years shall be included for all equipment, parts,
shipping, and labor. The warranty period shall begin after system acceptance.

The response time for service calls requiring phone-support shall be less than 4
hours.

The response time for service calls requiring an on-site visit shall be less than 48
hours.

The need for an on-site field service call shall be made by HDOT or its
representatives after sufficient discussions with the Contractor's telephone
response personnel and after these discussions have resulted in the
determination that a problem does exist and that it cannot be resolved in a
sufficient manner without a field service call to the site.

The warranty shall include unlimited field service calls to site for urgent care for
problems with covered equipment.

All personnel responding to field service calls shall be factory-trained personnel
capable of diagnosing and repairing the problem.

The warranty shall include maintenance visits at least every 6 months to re-
calibrate equipment, exchange faulty components. The last maintenance visit of
the warranty period shall include replacement of all LEDs.

The warranty shall allow HDOT employees (who attended the training sessions)
to replace consumables such as LEDs and filters as a minimum. The Contractor
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2.03

2.04

shall indicate in the proposal response which consumables can be replaced by
HDOT staff.

HDOT shall be listed as the owner of any third party warranty.

Deliverables:
1. Third party warranty information, if applicable.

Measurement.
The Engineer will not measure warranty for payment.

Payment.
The Engineer will not pay for accepted warranty separately and will consider the

cost for accepted warranty as included in the contract price of 697.1000 — Video
Wall System.

HAWAII DEPARTMENT OF TRANSPORTATION RESPONSIBILITIES

(1) Hawaii DOT staff will review all deliverables submitted by the chosen Offeror
in a timely manner. In no case, however, shall DOT staff be expected to
review deliverables in less than ten business days unless they have given
their written agreement to do so prior to submittal of any such deliverable.

(2) Hawaii DOT will work with the chosen Offerer to accommodate staging at the
H-3 facility limited to existing space availability. Site visit will include review of
available staging areas.

COMPLETION TIME

See Proposal page P-1.
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3.01

SECTION THREE

PROPOSAL FORMAT AND CONTENT

INTRODUCTION

One of the objectives of this RFP is to make proposals preparation easy and
efficient, while giving Offerors ample opportunity to highlight their proposals. The
evaluation process must also be manageable and effective. When an Offeror
submits a proposal, it shall be considered a complete plan for accomplishing the
tasks described in this RFP and any supplemental tasks the Offeror has
identified as necessary to successfully complete the obligations outlined in this

RFP. : '

The proposal shall describe in detail the Offeror's ability and availability of
services to meet the goals and objectives of this RFP as stated in Section 2.02
SCOPE OF WORK.

Proposals must:

1. Include a transmittal letter to confirm that the Offeror shall comply with the
requirements, provisions, terms, and conditions specified in this RFP.

2. Include signed Proposal, page P-7 and others, as applicable, with the
complete name and address of Offeror's firm and the name, mailing
address, telephone number, e-mail address, and fax number of the person
the State should contact regarding the Offeror's proposal.

3. Provide all of the information requested in this RFP in the order specified.

4. Be organized into sections, following the exact format using all titles,
subtitles, and numbering, with tabs separating each section described
below. Each section must be tabbed individually and pages must be
numbered. More detail on the content of each of these required sections
is in Sections 3.02 through 3.05 of this RFP.

a. Transmittal Letter
b. Experience and Capabilities
C. Work plan

d. Pricing
See Proposal Schedule.

e. Completed Requirements Matrix (Exhibit C to this RFP)
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3.02

3.03

f. Exceptions to the RFP.
EXPERIENCE AND CAPABILITIES

TEAM EXPERIENCE:

Provide a complete client listing for all of Offeror's video wall or related projects.
For each Major Subcontractor, provide a complete client listing for that
subcontractor's projects that are substantially similar to the work that the
subcontractor will be performing on this project. For each project, include the
following information: client name; a contact person from the client with personal
knowledge of your work for that client; the contact person’s phone number and e-
mail address; the start and end dates of the project; your firm’s role (prime
contractor, subcontractor, vendor) on the project; the total value of the project
and your firm’s contract value (if different); and a brief description of the project.

Indicate the number of years Offeror and each Major Subcontractor has been in
business and the number of years Offeror and each Major Subcontractor has
performed services specified by this RFP.

KEY PERSONNEL:
Include a list and resumes of Key Personnel who will be working on this project,
regardless of whether they work for Offeror or a subcontractor.

SUMMARY OF JUDGMENTS:

Provide a summary listing of judgments or pending lawsuits or actions against;
adverse contract actions, including termination(s), suspension, imposition of
penalties, or other actions relating to failure to perform or deficiencies in fulfilling
contractual obligations against your firm and Major Subcontractors. If none, so
state.

FINANCIAL CONDITION:

Provide a general description of the financial condition of Offeror and Major
Subcontractors and identify any conditions (e.g. bankruptcy, pending litigation,
planned office closures, impending merger) that may impede the Offeror's or any
Major Subcontractors’ ability to complete the project.

SUPPLEMENTAL INFORMATION:

Supplement the information called for in this Section as needed with additional
description, and provide examples of relevant documentation from other, similar
projects.

WORK PLAN

Offeror shall submit a proposal that includes an overall strategy, timeline and
plan for the work proposed as well as expected results, potential risks, and
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3.04

3.05

3.06

strategies to mitigate those risks. The Work Plan should demonstrate Offeror’s
understanding of the project and convey to the reviewers how the Offeror will
complete all elements of the project in a timely, cost-effective manner. The
timeline shall show the duration and dependencies for all major tasks. All
assumptions used in the schedule (such as HDOT review periods or other items
dependent on HDOT) should be described explicitly.

Offeror shall include a distinct subsection to describe any features or benefits its
proposal includes, which exceeds the requirements of this RFP.

PRICING
Refer to Proposal Schedule.
REQUIREMENTS MATRIX

Offeror shall complete the Requirements Matrix (Exhibit C) and include it with its
proposal. For each requirement, Offeror shall indicate whether its proposed
solution meets the requirement; needs modification to meet the requirement; or
whether it does not meet the requirement. If the system needs modification to
meet the requirement, Offeror shall describe the type of modification and the
estimated costs of doing so. If the system does not meet the requirement,
Offeror shall describe how it intends to meet the intent of the requirement.

EXCEPTIONS

Offeror shall list any exceptions taken to the terms, conditions, specifications, or
other requirements listed herein. If the Offeror takes no exception, the Offeror
shall state as such in its proposal. Offeror shall reference the RFP section where
exception is taken, a description of the exception taken, and the proposed
alternative, if any.
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SECTION FOUR

EVALUATION CRITERIA AND CONTRACTOR SELECTION

Evaluation criteria and the associated points are listed below. The award will be made
to the responsible Offeror whose proposal is determined to be the most advantageous
to the State based on the evaluation criteria listed in this section.

1)

2)

4)

The total number of points used to score this contract is 100.

L R

Experience and Capabilities (25)

Team Experience

Key Personnel

Summary Judgments
Financial Condition
Supplemental Information

Work Plan and Requirements Matrix Compliance (35)

Pricing (30). Points for costs will be allocated using the following formula
(where “OC” represents the Offeror's Amount for Comparison of Bids, as
shown in the Proposal Schedule, and “LC” represents the lowest Amount
for Comparison of Bids of any of the Offerors):

(LC +0OC) x 30

Proposal and Documentation, including clarity, organization,
completeness, and readability of the proposal (10)
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SECTION FIVE

REQUEST FOR PROPOSAL PROCESS OVERVIEW

5.01 SCOPE

All services provided to the Hawaii Department of Transportation shall be
in accordance with this RFP, including the special provisions in this
section, and the Scope of Work specified herein.

5.02 RESPONSIBILITY OF OFFERORS

Offeror is advised that if awarded a contract under this solicitation, Offeror
shall, upon award of the contract, furnish proof of compliance with the
requirements of §103D-310(c), HRS:

Chapter 237, tax clearance;

Chapter 383, unemployment insurance;

Chapter 386, workers’ compensation;

Chapter 392, temporary disability insurance;

Chapter 393, prepaid health care; and

Chapter 103D-310(c), Certificate of Good Standing (COGS) for entities
doing business in the State.

ook wN =

Refer to the Award of Contract provision herein for instructions on furnishing
the documents that are acceptable to the State as proof of compliance with
the above-mentioned requirements.

5.03 OFFEROR QUALIFICATIONS

Offeror shall meet all of the qualifications required by this RFP. Failure to
meet the qualifications as specified in Section 3.02, Experience and
Capabilities, will likely have an adverse affect on Offeror's proposal
evaluation.

5.04 TERM OF CONTRACT

Successful Offeror shall be required to enter into a formal written contract to
commence work on this project.

See Proposal page P-1 for the completion time.
5.05 CONTACT PERSON

For the purposes of this contract, Mr. Benson Chow , State of Hawaii
Department of Transportation Highways Division, Traffic Branch, 601
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5.06

Kamokila Boulevard, Room 602 Kapolei, Hawaii, 96707, Telephone: (808)
692-7676, Facsimile: (808) 692-7690, or authorized representative, is
designated the as the Contact Person for this contract.

OVERVIEW OF THE RFP PROCESS

a. The RFP is issued pursuant to Subchapter 6 of HAR Chapter 3-
122, implementing HRS Section 103D-303.

b. The procurement process begins with the issuance of the RFP and
the formal response to any written questions or inquiries regarding
the RFP. Changes to the RFP will be made only by Addendum.

C. Proposals shall not be opened publicly, but shall be opened in the
presence of two (2) or more procurement officials. The register of
proposals and Offerors’ proposals shall be open to public
inspection after posting of the award.

All proposals and other material submitted by Offerors become the
property of the State and may be returned only at the State’s
option.

d. The Procurement Officer, or an evaluation committee selected by
the Procurement Officer, shall evaluate the proposals in
accordance with the evaluation criteria in Section Four. The
proposals shall be classified initially as acceptable, potentially
acceptable, or unacceptable.

e. Proposals may be accepted on evaluation without discussion.
However, if deemed necessary, prior to entering into discussions, a
"priority list" of responsible Offerors submitting acceptable and
potentially acceptable proposals shall be generated. The priority list
may be limited to a minimum of three responsible Offerors who
submitted the highest-ranked proposals. The objective of these
discussions is to clarify issues regarding the Offeror's proposal
before the BAFO is tendered.

f. If during discussions there is a need for any substantial clarification
or change in the RFP, the RFP shall be amended by an addendum
to incorporate such clarification or change. Addenda to the RFP
shall be distributed only to priority listed Offerors who submit
acceptable or potentially acceptable proposals.
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5.07

g. Following any discussions, Priority Listed Offerors will be invited to
submit their BAFO, if required. The Procurement Officer or an
evaluation committee reserves the right to have additional rounds
of discussions with the top three (3) Priority Listed Offerors prior to
the submission of the BAFO.

h. The date and time for Offerors to submit their BAFO, if any, is
indicated in Section 1.04, RFP Schedule and Significant Dates. If
Offeror does not submit a notice of withdrawal or a BAFO, the
Offeror's immediate previous offer shall be construed as its BAFO.

i. After receipt and evaluation of the BAFOs in accordance with the
evaluation criteria in Section Four, the Procurement Officer or an
evaluation committee will make its recommendation. The
Procurement Officer will award the contract to the Offeror whose
proposal is determined to be the most advantageous to the State
taking into consideration price and the evaluation factors set forth in
Section Four.

j- The contents of any proposal shall not be disclosed during the
review, evaluation, discussion, or negotiation process. Once award
notice is posted, all proposals, successful and unsuccessful,
become available for public inspection. Those sections that the
Offeror and the State agree are confidential and/or proprietary
should be identified by the Offerors and shall be excluded from
access.

k. The Procurement Officer or an evaluation committee reserves the
right to determine what is in the best interest of the State for
purposes of reviewing and evaluating proposals submitted in
response to the RFP. The Procurement Officer or an evaluation
committee will conduct a comprehensive, fair and impartial
evaluation of proposals received in response to the RFP.

l. The RFP, any addenda issued, and the successful Offeror's
proposal shall become a part of the contract. All proposals shall
become the property of the State of Hawaii.

CONFIDENTIAL INFORMATION

If a person believes that any portion of a proposal, offer, specification,
protest, or correspondence contains information that should be withheld
as confidential, then the Procurement Officer named on the cover of this
RFP should be so advised in writing and provided with justification to
support confidentiality claim. Price is not considered confidential and will
not be withheld.
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An Offeror shall request in writing nondisclosure of designated trade
secrets or other proprietary data considered confidential. Such data
shall accompany the proposal, be clearly marked, and shall be readily
separable from the proposal in order to facilitate eventual public
inspection of the non-confidential portion of the proposal.

Pursuant to HAR Section 3-122-58, the head of the purchasing agency or
designee shall consult with the Attorney General and make a written
determination in accordance with HRS Chapter 92F. If the request for
confidentiality is denied, such information shall be disclosed as public
information, unless the person appeals the denial to the Office of Information
Practices in accordance with HRS Section 92F-42(12).

5.08 REQUIRED REVIEW

Offeror shall carefully review this solicitation for defects and questionable
or objectionable matter. Comments concerning defects and questionable
or objectionable matter must be made in_writing and should be
received by the Department of Transportation, Highway Division
prior to the deadline for written questions as stated in_the RFP
Schedule and Significant Dates. This will allow issuance of any
necessary corrections and/or amendments to the RFP. It will help prevent
the opening of a defective solicitation and exposure of Offeror's proposal
upon which award could not be made. Any exceptions taken to the terms,
conditions, specifications, or other requirements listed herein, must be
listed in the Exceptions section of the Offeror's proposal, if the exception is
unresolved by the Proposal Due date.

5.09 QUESTIONS PRIOR TO OPENING OF PROPOSALS

A prospective Offeror may submit a request, in writing, to the Contact
person identified in Section 5.05 for clarification or interpretation of any
aspect of this request for proposal. If it should appear to a prospective
Offeror that the performance of the work under the request for proposal, or
any matter relating thereto, is not sufficiently described or explained in this
request for proposals, or that any conflict or inconsistency exists between
different parts of this proposal is in conflict with Federal, State, or County -
law, statutes, ordinance, rules, or regulations, then the prospective Offeror
shall submit a request for clarification. No responses will be made to oral
inquiries. Written requests for clarification or interpretation of this request
for proposal may be submitted by facsimile number (808) 692-7690 or
sent to the following:
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State of Hawaii

Department of Transportation
Highways Division/Traffic Branch
601 Kamokila Blvd., Rm. 602
Kapolei, HI 96707

Attn: Benson Chow
5.10 CANCELLATION OF RFP AND PROPOSAL REJECTION

The State reserves the right to cancel this RFP and to reject any and all
proposals in whole or in part when it is determined to be in the best
interest of the State, pursuant to HAR Section 3-122-96 through 3-122-97.

5.11 PROPOSAL AS PART OF THE CONTRACT

This RFP and all or part of the successful proposal will be incorporated
into the contract.

5.12 CONTRACT MODIFICATIONS - UNANTICIPATED AMENDMENTS

During the course of this contract, the Contractor may be required to perform
additional work that will be within the general scope of the initial contract.
When additional work is required, the Contract Administrator will provide the
Contractor a written description of the additional work and request the
Contractor to submit a firm time schedule for accomplishing the additional
work and a firm price for the additional work.

Changes to the contract may be modified only by written document (contract
modification) signed by the Department of Transportation, Highway Division
and Contractor personnel authorized to sign contracts on behalf of the
Contractor.

The Contractor will not commence additional work until a signed contract
modification has been issued.

5.13 PROTEST

A protest shall be submitted in writing within five (5) working days after the
aggrieved person knows or should have known of the facts giving rise
thereto; provided that a protest based upon the content of the solicitation
shall be submitted in writing prior to the date set for receipt of offers.
Further provided that a protest of an award or proposed award shall be
submitted within five (5) working days after the posting of award of the
contract. :
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The notice of award, if any, resulting from this solicitation shall be posted
on the Procurement Reporting System, which is available on the SPO
website: http://www.hawaii.gov/spo2/source/.

Any protest pursuant to §103D-701, HRS, and Section 3-126-3, HAR,
shall be submitted in writing to the Procurement Officer, Contracts Office,
Department of Transportation, 869 Punchbow! Street, Honolulu, Hawaii
96813.

5.14 GOVERNING LAW: COST OF LITIGATION

The validity of this contract and any of its terms or provisions, as well as
the rights and duties of the parties to this contract, shall be governed by
the laws of the State of Hawaii. Any action at law or equity to enforce or
interpret the provisions of this contract shall be brought in a state court or
competent jurisdiction in Honolulu, Hawaii.

In case the State shall, without any fault on its part, be made a part to any
litigation commenced by or against the Contractor in connection with this
contract, the Contractor, shall pay all costs and expenses incurred by or
imposed on the State, including attorneys' fees.

5.15 SUBMISSION OF PROPOSAL

The submission of a proposal shall constitute an incontrovertible
representation by the Offeror of compliance with every requirement of the
RFP, and that the RFP documents are sufficient in scope and detail to
indicate and convey reasonable understanding of all terms and conditions
of performance of the work.

Before submitting a proposal, each Offeror must:

(1) Examine the solicitation documents thoroughly.  Solicitation
; documents include this RFP, any attachments, plans referred to
herein, and any other relevant documents;

(2) Become familiar with State, local, and federal laws, statutes,
ordinances, rules, and regulations that may in any manner affect
cost, progress, or performance of the work.

5.16 PROPOSAL PREPARATION
a. Proposal, page P-7. Proposals shall be submitted using Offeror's

exact legal name as registered with the Department of Commerce
and Consumer Affairs, if applicable; and to indicate exact legal name
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in the appropriate spaces on Proposal, page P-7. Failure to do so
may delay proper execution of the contract.

The authorized signature on the Proposal, page P-7 shall be an
original signature in ink. If unsigned or the affixed signature is a
facsimile or a photocopy, the offer shall be automatically rejected
unless accompanied by other material, containing an original
signature, indicating the Offeror's intent to be bound.

Offer Guaranty. See Section 102.08 — Proposal Guaranty.

Tax Liability. Work to be performed under this solicitation is a
business activity taxable under HRS Chapter 237, and if applicable,
taxable under HRS Chapter 238. Vendors are advised that they are
liable for the Hawaii GET at the current 4% rate and the applicable
use tax at the current 1/2% rate. If, however, an Offeror is a person
exempt by the HRS from paying the GET and therefore not liable for
the taxes on this solicitation, Offeror shall state its tax exempt status
and cite the HRS chapter or section allowing the exemption.

Taxpayer Preference. For evaluation purposes, pursuant to HRS
§103D-1008, the Offeror's tax-exempt price offer submitted in
response to an IFB shall be increased by the applicable retail rate of
general excise tax and the applicable use tax. Under no circumstance
shall the dollar amount of the award include the aforementioned
adjustment.

Original Proposal and Copies to be Submitted. Offeror shall
submit one (1) original proposal marked "ORIGINAL", six (6) copies
of the original marked "COPY", and one (1) electronic copy, in a
format readable by Adobe Reader, on a CD. It is imperative to note
that the Offeror submit only one original and the required number of
copies. DO NOT SUBMIT MORE THAN ONE ORIGINAL.

Offeror is encouraged to submit typewritten offers. If handwritten, it
should be clearly printed. Offeror is cautioned that illegible offers of
any item(s) may be automatically rejected to avoid any errors in
interpretation by the reviewers during the evaluation process.

Costs for developing the Proposal are solely the responsibility of the
Offeror, whether or not any award results from this solicitation. The
State of Hawaii will not reimburse such costs.

All proposals become the property of the State of Hawaii.
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h. Copies of documents transmitted by Offerors via facsimile machines
shall be limited to the modifications or withdrawal of an offer pursuant
to HAR Sections 3-122-108 and 3-122-28, respectively.

5.17 SUBMISSION OF PROPOSAL

Offers shall be received at the Contracts Office, Department of
Transportation, 869 Punchbow! Street, Honolulu, Hawaii 96813, no later
than the date and time stated in Section 1.04, RFP Schedule and
Significant Dates, as amended. Timely receipt of offers shall be evidenced
by the date and time registered by the Department of Transportation,
Contracts Office time stamp clock. Offers received after the deadline shall
be returned unopened.

If the Offeror chooses to deliver its offer by United States Postal Service
(USPS), please be aware that the USPS does not deliver directly the
Department of Transportation, Contracts Office, but to a central mailroom.
This may cause a delay in receipt by the Department of Transportation,
Contracts Office and the offer may reach the Department of Transportation,
Highway Division after the deadline, resulting in automatic rejection.

5.18 PRICING

Pricing shall include labor, materials, supplies, all applicable taxes,
including the GET, currently 4.5%, and any other costs incurred to
provide the specified services.

The pricing shall be the all-inclusive cost, including the GET, to the
State and no other costs will be honored.

519 ECONOMY OF PRESENTATION

Proposals shall be prepared in a straightforward and concise manner, in a
format that is reasonably consistent and appropriate for the purpose.
Emphasis will be on completeness and clarity and content. If any
additional information is required by the State regarding any aspects of the
Offeror’s proposal, it shall be provided within four (4) business days.

5.20 PROPOSAL OPENING

Proposals will be opened at the date, time, and place specified in Section
One, or as amended. Proposals shall not be opened publicly, but shall be
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