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PRE-BID MEETING MINUTES 
 

HONOAPIILANI HIGHWAY, REHABILITATION OF HONOLUA BRIDGE 
FEDERAL-AID PROJECT NO. BR-030-1(37) 

DISTRICT OF LAHAINA 
ISLAND OF MAUI 

 
Date/Time: November 13, 2024; 11:00 a.m. 

Location: Teams Virtual Meeting 

Attendees: Andrew Hirano (HWY-DS, Project Manager & HIePRO buyer) 
Gregory Ibara (HWY-MC, Maui District Construction Engineer) 
Daniel Williams (Office of Civil Rights) 
Jesus Navarro (Office of Civil Rights) 
Kyle Shinyama (Austin Tsutsumi & Associates, Inc.) 
Emmanuel Mindo (Global Specialty Contractors, Inc.) 
Hienie Davis (West Maui Construction Inc.) 
Tom Pinder (ACROW Bridge) 
Dom Cueva, Steve Park, and Steve Baginski (Kaikor Construction, Inc.) 
 

Discussion items: 

1. Andrew Hirano, introduced himself as the project manager and HIePRO buyer for the project.  
Individuals on the call introduced themselves. 
 

2. The project is located on the Honoapiilani Highway in Lahaina district near Honolua Bay, on the island 
of Maui.  This project will rehabilitate Honolua bridge.  The project includes new abutments outside of 
the existing abutments, approach slabs, concrete bridge superstructure that has a load capacity consistent 
with current design standards, vehicle compliant parapets, signage and striping, and a temporary traffic 
detour road and temporary bridge for use during the bridge rehabilitation work. 
 

3. Meeting minutes and attendance will be included as part of a solicitation addendum. 
 

4. Some items to be aware of: 
a. The construction contract was solicited on October 31, 2024. 
b. The construction proposals are due by December 5, 2024, at 2:00pm. 
c. Attendance for this pre-bid conference is optional. 
d. Any questions will not be addressed during this pre-bid meeting.  All questions must be 

submitted in writing, and submitted in the HIePRO system by November 21, 2024, at 2:00pm. 
e. Answers to the questions will be published in the HIePRO system a week before bid opening. 
f. The HIePRO solicitation documents shall govern.  Any changes to the solicitation will be done 

by an addendum to HIePRO. 
g. This project has a Disadvantaged Business Enterprise requirement which will require the 

contractor to submit certifications to the Project Manager by December 10, 2024, at 4:30 pm, 
five days after bid opening.  Jesus Navarro or Daniel Williams, from the Office of Civil Rights, 
will be addressing this. 



h. There is archeological monitoring required for this construction contract during excavation.  
The required notifications and reports are in the Archeological Monitoring Plan. 

i. The construction Contractor shall develop a project web page with applicable project 
construction information such as project scope, contact information, site map, work progress, 
and the detour (temporary road and bridge). 

j. Normal working hours is 7:00am to 3:30pm, Monday through Friday, excluding holidays.   
 

5. Disadvantaged Business Enterprise (DBE) requirements were reviewed by Jesus Navarro or Daniel 
Williams of the Office of Civil Rights: 

 
: 

To ensure equal opportunity and non-discrimination in the award and administration of United States DOT-
assisted contracts.  Contractors shall take all necessary and reasonable steps in accordance with the 
regulations (49 CFR, Part 26) to ensure that DBE's have an equal opportunity to compete for and perform on 
contracts. 
 
DBE Goal for this project:  2.6% 
 Be sure to document discussions, phone calls, faxes or memos relating to your efforts in meeting the 

DBE goal. 
 DBEs must be certified by the bid opening date.  
 DBE subcontractors, manufacturers, suppliers, trucking companies and any second tier subcontractors 

shall be listed on the respective DBE forms in order to receive credit.  
 
The following forms are due to the 
business, 4:30 P.M. Hawaii Standard Time (HST), five (5) calendar days after bid opening.  These 
forms are confidential documents and should not be included with the submitted proposals.  
 
1. DBE Confirmation and Commitment Agreement. This form must be signed by the bidder/offeror 

and each DBE subcontractor, manufacturer, supplier, or trucking company. Information to be provided 

of work, bid items with corresponding price information, prime contractor name and contact 
information, DBE name and contact information and subcontractor name and contact information if the 
DBE is a second tier subcontractor. 
 
To count toward meeting a goal, each DBE firm must be certified in a NAICS code applicable to the 
kind of work the firm would perform on the contract. 
 

2. DBE Contract Goal Verification and Good Faith Efforts (GFE) Documentation for Construction. 
List the dollar amount of all subcontractors, manufacturers, suppliers, and trucking companies (both 
DBE and non-DBE firms). Bidder/offeror must also list the DBE project goal on this form. The 
bidder/offeror must submit documentation demonstrating how the DBE goal was met or how the 
bidder/offeror attempted to meet the goal if the goal was not met. This documentation shall include 
quotations for both DBE and non-DBE subcontractors when a non-DBE is selected over a DBE for the 
project.  
 
Documentation of good faith efforts is required irrespective of whether the bidder/offeror met the DBE 
project goal.  
 
The above forms must be complete and provide the necessary information to properly evaluate 
bids/proposals. Failure to provide any of the above shall be cause for bid/proposal rejection.  It is in 
best interest of the bidder to ensure that that dollar amount listed for DBEs on the DBE 
Confirmation and Commitment Agreement and the DBE Contract Goal Verification and Good 



Faith Efforts (GFE) Documentation for Construction are consistent and in alignment with each 
other. 
 
In determining calendar days, the day from which the period begins to run is not counted, and when the 
last day of the period is a Saturday, Sunday, or Federal or State holiday, the period extends to the next 
day that is not a Saturday, Sunday, or Federal or State holiday. 
 

 Calculation of the DBE contract goal for this project is the proportionate contract dollar value of work 
performed, materials, and goods to be supplied by DBEs. DBE credit shall not be given for 
mobilization, force account items and allowance items. This DBE contract goal is applicable to all the 
contract work performed for this project.  
 
DBE contract goal percentage = Contract Dollar Value of the work to be performed by DBE 
subcontractors, truckers/haulers, and manufacturers, plus 60% of the contract dollar value of DBE 
suppliers, divided by the sum of all contract items (sum of all contract items is the total amount for 
comparison of bids less mobilization, force account items, and allowance items).  
 

if it finds that the bidder/offeror met the goal but erroneously calculated a lower percentage. If the 
amount the bidder/offeror submits as its contract goal exceeds the project goal, the bidder/offeror shall 
be held to the higher goal.  
 

 In the bid documents be sure to refer to the DBE Requirements section and pay special attention to: 
o Section VIII. Demonstration of Good Faith Efforts for Contract Award, which summarizes the 

kinds of efforts that will be considered demonstrative of good faith efforts, and  
o Section IX. Administrative Reconsideration, which describes the process the apparent low 

bidder may take if they failed to meet the provisions of 49 CFR Sections 26.53(a) 
 

 All federally funded projects awarded after October 1, 2017 are required to use the Certification and 
Contract Compliance Management System program, an online payment tracking system. This project 
will be required to use the Certification and Contract Compliance Management System program. HDOT 
OCR will work with the Project Engineer and selected bidder to get the contract information to create a 
contract record for the project. Subcontractors, suppliers, manufacturers, trucking companies, etc. that 
are selected to work on this project are expected to log in (on a regular basis) and indicate if payment 
was prompt and provide all required information. 
 

 BIDDER REGISTRATION FORM. All firms bidding or quoting on DOT projects, including vendors, 
subcontractors, manufacturers, truckers, etc., must register as a bidder. Certified DBEs are automatically 
registered as a bidder with the HDOT.  

 Bidder Registration Form can be found at:  
https://hidot.hawaii.gov/administration/files/2019/03/Bidder-Registration-Fillable-Form.pdf 
 

 Be sure to check the DBE Directory online at: https://hdot.dbesystem.com/ to ensure the DBEs listed are 
certified. 
 

 Accessing HDOT DBE Directory.pdf 
 
Surveys for Small Business information: 
https://forms.office.com/g/iFuWtNKzN6 - General Contractors/Primes 

 
All links were provided in the chat. 
 
Daniel Williams, HDOT Office of Civil Rights reiterated that a PowerPoint slide deck is available online to help 



the bidders more easily access and search the DBE Directory. He also requested that the bidders complete the 
survey at the last link provided in the chat to gather information from the prime contractors about the small 
business that they use. 
 
Andrew Hirano, HDOT HWY-DS Project Manager and HIePRO buyer summarized the meeting by mentioning 
that all the information is in the solicitation documents provided. Emphasis is given to the DBE requirements 
pointed out. Questions must be submitted in writing in HIePRO by November 21 at 2 p.m. Answers to questions 
will be issued as an addendum. 
 
Daniel Williams, HDOT Office of Civil Rights mentioned that they will be hosting a networking event on 
December 3. Sign up with Daniel or Lisa Terry-Chang via email at daniel.k.williams@hawaii.gov or 
lisa.tk.chang@hawaii.gov. 
 
Meeting was adjourned at 11:21 am. 
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RESPONSE TO /QUESTIONS) 
 

HONOAPIILANI HIGHWAY, REHABILITATION OF HONOLUA BRIDGE 
FEDERAL-AID PROJECT NO. BR-030-1(37) 

DISTRICT OF LAHAINA 
ISLAND OF MAUI 

 
 

The following RFI/questions were submitted via HIePRO by prospective bidders as of 
November 21, 2024.  The questions and responses are as follows: 
 
1. Question:  For the temporary bridge structure, can the agency if the agency will 

take possession of the temporary bridge once the project is completed?      
 
Response:  No.  Design intent suggests that the Contractor rent the temporary 
bridge structure.  Special Provisions and Proposal account for the removal of the 
temporary bridge and abutments.  Temporary bridge structure does not need to 

oject requirements and specifications. 
 

2. Question:  We would like to request a copy of the Geotechnical Report for this 
project  Hirata & Associates, Sept. 13, 2023? 

 
Response:  Attached. 

 
3. Question:  The F-rail concrete deadload can be problematic as the concrete 

barrier is about 500 lb/LF which would add unnecessary dead weight to the 
bridge which the design of the temp bridge would be increased DSR2 plus.  An 
alternate option is to use steel barriers called Zone Guard which is a steel barrier 
that is Mash TL-3 rated and is accepted on HDOT projects and used on the 
permanent Makaha Bridges.  The weight of the steel barriers is 60 lbs/LF which 
there would be less stress and deadload the bridge and the temp bridge design 
would be DS.  Would the agency accept the contractor to use the Zone Guard 
Steel Barrier in lieu of the concrete F barriers? 
 
Response:  Contractor may substitute temporary Portable Concrete Barriers 
(PCB) and end treatment with MASH compliant hardware, such as the 
Zoneguard metal barrier.  The layout installation for the barrier and end 
treatments shall be as shown in the plans for both the temporary bridge and the 
temporary road.  
recommendations. 
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4. Question:  Can the agency confirm if they are going to require the contractor to 
install chainlink fence fabric on the makai and mauka railing on the pedestrian 
walkway of the temporary bridge because the railing post spacing is more than 6 
feet which is not OSHA compliant.  
 
Response:  Confirmed.  Chainlink fence fabric is required along both sides of the 
pedestrian walkway as shown on Sheet C1.10. 

 
5. Question:  There are two driveways that are owned by the Maui Land & 

Pineapple company that are within the contractor's working and staging area 
during the construction of the permanent bridge as shown in Traffic Control Plan 
2.  Can the agency confirm the property owner has been notified of this project 
and if the contractor would need to provide temporary access to the driveway?   

 
Response:  Maui Land and Pineapple Company is aware of the project based on 
correspondence in obtaining Construction Parcel C-1, however, the driveways 
were not part of the construction easement.  Contractor shall allow intermittent 
access to the driveway as needed. 
 

6. Question:  Please provide details & dimensions for the Elastomeric Bearing Pads 
required for this project. 
 
Response:  Use 1/2-inch thick by 12.5-inch by 9-inch durometer bearing pad, 
typical.  See revised Plan Sheet No. ADD. 35 S4.1 Abutment Elevations. 
 

7. Question:  Plans call for portable concrete barriers along either side of the travel 
lane on the temporary bridge.  Will ZoneGuard temporary steel barriers be 
acceptable in lieu of the portable concrete barriers? 
 
Response:  See Response to Question 3. 
 

8. Question:  Plan Sheet S3.2 shows a Unistrut channel, brace, and conduit.  Are 
there existing utilities that will be penetrating the new abutments?  Do these 
existing utilities need to be temporarily relocated during the construction of the 
new bridge?  Please provide plans showing the existing utilities that conflict with 
the new bridge construction. 
 
Response:  S3.2 shows new conduits intended for potential future use. Existing 
utilities are not anticipated in the project area.  See revised Plan Sheet No. ADD. 
34 S3.2 Bridge Cross Sections. 
 

9. Question:  Plan Sheet S3.1indicates the "Excavation Paylimit."  Please clarify 
dimensions of excavation paylimit beyond spread footings. 
 
Response:  Excavation pay limit to extend 2 feet laterally beyond footing, see 
foundation note 3C.  See revised Plan Sheet No. ADD. 33 S3.1 Bridge 
Longitudinal Section. 



Addendum No. 1 
November 27, 2024 

-3- 

10. Question:  Note 5 on Sheet S3.1 states "Provide dewatering as needed, see 
General Notes." Has a dewatering permit been submitted for approval?  If so, is a 
copy of the permit available? 
 
Response:  A dewatering permit has not been prepared or submitted for 
approval. 
 

11. Question:  Note 6 on Sheet S3.1 states "Provide BMP's to keep debris out of 
stream during construction."  Please provide a plan for these BMP measures. 
 
Response:  See revised Plan Sheet No. ADD. 29 S0.3 Existing Bridge Demolition 
and BMP Plan. 
 
 


