STATE OF HAWAII
DEPARTMENT OF TRANSPORTATION
HIGHWAYS DIVISION

ADDENDUM NO. 2

REQUEST FOR PROPOSALS
FOR
QUEEN KAAHUMANU HIGHWAY WIDENING
PHASE 2
KEALAKEHE PARKWAY TO KEAHOLE AIRPORT ROAD

FEDERAL-AID PROJECT NO. NH-019-1(38)R

DISTRICT OF NORTH KONA

ISLAND OF HAWAII

2009
Amend the bid documents as follows:
1. TECHNICAL PROVISIONS
a. Amend Subsection a. Pre-Proposal submittal of ATCs on page TP-10

dated 9/25/09 by adding the following paragraph:

“HDOT will accept proposed Alternative Technical Concepts (ATC) related
to preparing the Design Documents up to 30 calendar days prior to the
Proposal (Design and Price Proposal) submittal date specified in the
Regquest for Proposals. All proposals will be received by HDOT in writing
at 601 Kamokila Boulevard, RM 688, Kapolei, HI 96707, attention: Mr.
Henry Kennedy. No verbal proposals will be accepted by HDOT. Prior to
the 30 calendar day Proposal submittal date, the Design-Build Contractor
may schedule up to three (3), two (2) hour confidential meetings with
HDOT to discuss ATCs. HDOT will require 7 calendar days advance
notice prior to meeting date.”

2. NON-MANDATORY PRE-PROPOSAL MEETING

a. Attached are the October 15, 2008 Non-mandatory Pre-Proposal meeting
summary and attendance sheets for your information.

NH-019-1(38)R
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Please acknowledge receipt of this addendum by recording the date of its receipt in the
Proposal.

BRENNON T, M@R )

I10KA, Ph.D., P.E.
Director of Transportation

NH-019-1(38)R
'y 10/26/09



NON-MANDATORY PRE-PROPOSAL MEETING SUMMARY
FOR

QUEEN KAAHUMANU HIGHWAY WIDENING, PHASE 2
KEALAKEHE PARKWAY TO KEAHOLE AIRPORT ROAD
FEDERAL-AID PROJECT NO. NH-019-1(38)R

1:00PM, OCTOBER 15, 2009
OAHU DISTRICT OFFICE CONFERENCE ROOM
727 Kakoi Street, Honoluly, Hi

Henry Kennedy, Project Manager, opened the meeting at 1:00pm. Staff
introductions were made (Sterling Chow, HWY-HC) and participants were asked
to register on the attached sign up sheet.

HDOT made a brief presentation addressing the following:

Project Evaluation/Award

o HDOT announced that the deadiline for Submission of Qualifications is
November 2, 2009.

Contract Execution

o HDOT noted that debriefing sessions, if requested, will be conducted after
the project award.

Project Objectives

o HDOT emphasized that the project objectives are the metric by which the
best value is judged, therefore, all bidders shouid focus on emphasizing
their submittals in terms of the project objectives.

Project Tasks

o HDOT reviewed the primary tasks, shown in Section |1.E. Scope of Work
and Services of the Technical Provisions, that the bidders are responsible
for providing.

" Project Work Scope

o HDOT summarized the project work scope as consisting of: widening
(design and build) the highway from the current 2 lanes to a 4 lane divided
highway; underground utility work consisting of water line and sewer;
archaeological services; and other improvements to complete the project.

Design Concept Requirements

o HDOT emphasized that the Design Concept submittal should focus on
presenting the D-B teams understanding of the objectives and needs of
the project via schematic level drawings and narrative. This Design
Concept submittal must convey the D-B teams’ understanding of the key
issues and how these issues will be addressed.

Project Photos

o HDOT provided site photos showing the major intersections where traffic
signalization work will be required.



¢« Important Dates

o Submission of Qualifications - 11/02/09
DOT notification of top-3 offerors - 11/09/09
Last day written Requests for Information will be accepted — 12/31/08
L.ast day written ATCs will be accepted — 01/08/10
Submission of Design Concept Documents and Price Proposal to DOT —
02/09/10
Anticipated Award of project — no later than 03/09/10
Design Notice to proceed — approximately June 2010 or whenever the
contract is executed

00 0O

o0

HDOT opened the floor to questions and indicated that participants may ask
questions verbally, but must submit them in writing by the end of the business
day. It was noted that the questions and responses to the questions would be
included in an addendum.

1. Jim Foss, Goodfellow Bros.

Can you please confirm the following understanding? We understand that the
ATC process seeks to have HDOT approve an alternate technical concept that
deviates from the RFP. Once the ATC is approved it can be incorporated into the
design concept submittal as a unique approach seperate from the other
proposers?

Response:

Yes, in addition, we have amended the ATC process via this addendum,
Addendum No. 2, to allow the Design-Build Contractor to schedule up to three
(3), 2 hour confidential meetings with HDOT to discuss ATCs.

2. Jim Foss, Goodfeliow Bros.

if we place photos on the divider pages in the qualification proposal wili they
count against the 100 page limit?

Response:

Yes, any page that conveys information must be counted against the 100 page
limit. If the photos speak to your qualifications proposal, they will be included in
the 100 page limit.

The meeting was adjourned at 1:20pm.
Attached: Attendance list (two sheets)
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